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1. Purpose
a. Contact
b. Relationship
c. Service/Help (Direct connect/immediate response)
i. Augment existing customer services
d. Information Management
i. Key odes
ii. Radio codes
iii. VINs
iv. Repair costs (?)
e. All this leads to value proposition (what will this app provide that’s unique to DH?)
2. Audience
a. Anyone who wants to use it
i. Demographics?
ii. Eugene to Longview?
iii. What media do they use?
3. Design (is information scalable?)
a. “Car Nanny”/”Bat Phone”
b. Push notices
c. Social media (personalized/customized)
d. Make appointment
e. Feedback
f. “My Garage”
g. Interface between DH and users
h. Analytic?
i. One button call
j. “Help,” “Service (scheduler),” “Make it easy” “Recall”
4. Build:  
a. native vs. HTML & CSS?  Or both?
b. Available on phone an web?
c. First:  HTML prototype
d. After:  native app(s)
e. Build it and they will come
5. Reynolds (bad, runs old database)
a. Auto Point (service CRM)
b. X-TIME (service appointments)
c. MPI (service videos)
d. Sales CRM #1
e. Sales CRM #2
Comments/questions:

1. What apps do various audiences use?
2. What is mobile use of content vs. web use of content?
3. Affordances of smart phone vs. web
a. Geo-location
b. Photos?
c. SMS
d. Email
e. Phone

